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[Look at Matsushita's management structure, most of our current management systems are the original
one that were developed for the company when it was a locally based home appliances manufacturer in
Japan. We have taken these management systems and applied them to all kind of business area in which we
operate today. We have also taken this system onto our overseas operation, because of lack of a better sys-
tem . However, in spite of such difficult circumstances, Matsushita Electric has grown to the level indicat-
ing that the global management is very essential for the sake of company survival.-:-=<---- Among our
overseas operations, many companies are celebrating their 30th and 35th anniversaries. However, the top
management of these companies is still Japanese. Even at the executive level, there are still many Japanese.
This is to be changed. Our overseas companies need to be run by local employees who have been given
experiences in countries other than their home countries, including a period of training or internship in
Japan. At our domestic workplaces, we rarely see non-Japanese. This is to be changed.:******" J
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